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[bookmark: _Toc148094974][bookmark: _Toc148344456][bookmark: _Toc188015078]About this workbook
This workbook is designed to complement the ‘Developing consistent teacher judgement − Part 1: collaborative assessment design and implementation’ workshop and guide you to engage with the content. It is structured to support your application of the ‘Learn, Do, Reflect’ professional learning cycle.
In this workbook, you will find:
an overview of key messages and note-taking pages to record learning
activity pages and templates to support you to collaborate with colleagues and consider how you can apply the content in your school context. Your facilitator will guide you through the activities
planning pages, with considerations, to guide the implementation of the strategy or practices
reflection questions to guide discussion after the strategy or practices have been implemented and to determine next steps.
This workbook can be printed double-sided or used digitally.


[bookmark: _Toc188015079]Workshop overview
‘Developing consistent teacher judgement – Part 1: collaborative assessment design and implementation’ will enable participants to develop an understanding of how consistent teacher judgement practices can strengthen assessment. It focuses on collaborative practices that occur before and during assessment opportunities.
This workshop uses the ‘Learn, Do, Reflect’ professional learning cycle.
Figure 1 – Learn, Do, Reflect professional learning cycle
[image: A diagram showing the Learn, Do, Reflect cycle with icons to represent each stage as follows:
Learn: an open book.
Do: a hand holding a pen
Reflect: a group of people talking.]
[bookmark: _Toc188015080]Learning intention and success criteria
By the end of the presentation, participants will:
develop an understanding of how consistent teacher judgement practices can strengthen assessment.
To demonstrate learning, participants will:
explain how collaborative assessment design
promotes a shared understanding of assessment criteria and standards
improves the accuracy and fairness of assessing student achievement.
contribute to the collaborative development or refinement of assessment tasks to ensure consistency across different classes or groups.
[bookmark: _Toc188015081]Alignment to the Australian Professional Standards for Teachers
This presentation aligns with the following standards:
5.1.2 Develop, select and use informal and formal, diagnostic, formative and summative assessment strategies to assess student learning.
6.2.2 Participate in learning to update knowledge and practice, targeted to professional needs and school and/or system priorities.
6.3.2 Contribute to collegial discussions and apply constructive feedback from colleagues to improve professional knowledge and practice.
[bookmark: _Toc426517854][bookmark: _Toc188015082]Alignment to the School Excellence Framework
This professional learning session aligns with the following elements of the School Excellence Framework:
Excellence in learning
Curriculum
Teaching and learning programs
Assessment
All themes
Reporting
Whole school reporting
Excellence in teaching
Effective classroom practice
Lesson planning
Data skills and use
Data use in teaching
Learning and development
Collaborative practice and feedback
[bookmark: _Toc2144189373][bookmark: _Toc188015083]Alignment to Our Plan for NSW Public Education
This professional learning session aligns with the following focus areas and actions of Our Plan for NSW Public Education.
Deliver outstanding leadership, teaching and learning
Deliver effective teaching practices including explicit teaching and effective feedback underpinned by high expectations
Strengthen high-quality assessment
Improve how data is used to inform teaching.


[bookmark: _Toc188015084]Part A – learn
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[bookmark: _Toc188015085]Workshop notes
Consistent teacher judgement
· Consistent teacher judgement in assessment requires teachers to share a common understanding of assessment criteria and syllabus standards to accurately evaluate students' knowledge and abilities.
· Consistent teacher judgement processes enable teachers to develop a collective understanding of what learning looks like before, during and after assessment takes place. [image: An arrow with text and pictograms showing what learning looks like 'before', 'during' and 'after', with matching icons that represent the assessment design process. The arrow points to a circle with the text 'collective understanding'. ]
· Effective consistent teacher judgement processes support teachers to make accurate holistic on-balance judgements of student learning and achievement.


	Notes:


Activity 1 – discussion: exploring existing practice
In our school or community of schools …
What processes are currently in place to support teachers’ consistent judgement of student achievement?
	


How is a shared understanding of expected student achievement developed?
	




Collaborative assessment design
Consistent teacher judgement processes begin before a period of assessment and/or teaching and learning. It is most successful when assessments are designed collaboratively.
Strategies to support collaborative assessment design
· Design assessment tasks when collaboratively planning units of work or teaching and learning programs. This supports the development of a shared understanding of task requirements and ensures a clear and strong connection between syllabus outcomes, teaching and learning activities, and assessment demands.
· Develop assessment rubrics or marking criteria through a collaborative process, and with close reference to the syllabus and the standards. By discussing and clarifying expected levels of achievement and how these could be demonstrated by students, teachers can provide guidance on the extent to which achievement of success criteria by individual students has been demonstrated.
· Trial draft assessment rubrics or marking criteria before implementation. This may involve considering possible unexpected student responses and how the assessment of student achievement using the draft assessment rubric or marking criteria may be applied.
· Revisit and discuss the assessment rubric or marking criteria prior to implementing the task. This may ensure a shared understanding of its application by teachers across the grade, year group, stage or faculty.
· Collaborate with staff from other schools to strengthen consistency within and across communities of schools. This is particularly pertinent for small and unique schools, which benefit from shared resources and collective expertise.


	Notes:


Activity 2 – discussion: enablers and barriers
In our school or community of schools ...
What are the current enablers and barriers for collaborative assessment design processes?
	


What are some possible solutions to these barriers?
	


Collaborative assessment implementation
Consistent teacher judgement processes should occur during a period of learning. 
Intentional, ongoing discussions throughout a period of learning enable teachers to build on and strengthen consistency of teacher judgement.
Practical steps to enable this process include:
· dedicated time for collaborative planning at the beginning of a learning period
· a shared understanding of the syllabus outcomes and content
· the identification of summative assessments and significant work samples for ongoing professional discussion
· intentional, planned opportunities for these discussions to support consistency and improve learning outcomes.
While individual activities and tasks may vary classroom to classroom, there are often tasks in common that can be used to support consistent teacher judgement. 
	Notes:


Activity 3 – reflection: triangle, circle, square
Use the triangle, circle, square strategy to reflect on today’s session.
Triangle – What are 3 points you will take away from today?
	


Circle – What questions are still circling around in your head?
	


Square – What is something that squared or aligned with your thinking?
	




[bookmark: _Toc188015086]Part B – do
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Use the following prompts to plan for and implement Part B – do.
[bookmark: _Toc188015087]Implementation guide
Setting the scene
Meet with your grade, stage, faculty or community of schools
Review content from Part A – learn, and the relevant ‘Consistent teacher judgement’ chapters of Effective assessment practices – a guide for teachers and leaders
Consider
What aspects of the presentation will your team focus on?
What further information, support or resources do you need?
Complete the self-evaluation on page 15
Engage in further reading as needed
Consistent teacher judgement – advice from NSW Department of Education
Assessment and reporting – advice from NESA.
Choosing the focus
Review a current unit or teaching and learning program
Select a lesson or activity in which all students will engage
Identify relevant syllabus outcomes and content
Consider
When will you implement this teaching strategy or professional practice?
Can the strategy or practice be embedded within current routines? How?
How will implementing this practice support student needs?
Expectations of learning
Discuss what students will achieve or demonstrate in the selected lesson or activity
Establish a consistent understanding of ‘what a good one looks like’. This could include in-depth discussion of the relevant syllabus outcomes and content, developing a quality example and determining explicit quality criteria. 
Implementation and reflection
Implement the lesson or activity
Meet with your team: share and review student work samples, discuss observations
Complete the self-evaluation below
Identify additional information, support or resources required for ongoing growth.


[bookmark: _Toc188015088]Planning and implementation notes
Self-evaluation
Before implementation:
On a scale of 1 to 5, how well do you already implement this practice?
	1
	2
	3
	4
	5

	☹️
	
	😐
	
	😀


With your team, plan how you will implement the practice:
	Notes:


Record any adjustments made during implementation of the practice:
	Notes:


Evaluation:
	Notes:


After implementation: 
On a scale of 1 to 5, how well did you implement this practice?
	1
	2
	3
	4
	5

	☹️
	
	😐
	
	😀


[bookmark: _Toc188015089]
Part C – reflect
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[bookmark: _Toc188015090]Workshop notes
Activity 4 – sorting activity
[image: A scale represented by a double arrow labelled with 'low collaboration' on the left and 'high collaboration' on the right.]
Sort the following assessment approaches from least collaborative to most collaborative:
Approach 1 – each teacher develops their own assessment for their class. Assessments are based on the same syllabus content and unit/teaching and learning program.
Approach 2 – teachers collaboratively design assessment and develop explicit quality criteria for teachers and students during a stage meeting that is to be used across all classes.
Approach 3 – a teacher shares draft assessment design with their stage/faculty team for feedback and suggestions and then independently finalises assessment. Assessment is used across classes. 
Approach 4 – teachers select from a pre-existing bank of assessments created by different teachers over time. They can either use these assessments as is, or modify them to suit their specific class needs.
Approach 5 – different teachers take responsibility for designing specific parts of the assessment (for example, multiple-choice section, essay question, project). These parts are then combined into a single, cohesive assessment used across all classes.
	Notes:


Activity 5 – reflection protocol
Reflect on Part B – do. 
What worked well? How do you know?
	


What did not work well? Why?
	




How did the strategy or practice impact student learning and engagement?
	




[bookmark: _Toc188015091]Planning for ongoing implementation and growth
Activity 6 – successes, challenges, opportunities
Use the framework below to plan for ongoing implementation and sustained growth in your area of focus.
Table 1 − successes, challenges and opportunities
	Successes
	Challenges
	Opportunities

	
	
	


Activity 7 – keep, add, improve, remove
Use the ‘keep, add, improve, remove’ framework to consider how you will plan for ongoing implementation and growth.
Table 2 − keep, add, improve, remove
	Keep
	Add

	Improve
	Remove


[bookmark: _Toc143504798]Activity 8 – plan for ongoing implementation and growth
Table 3 − plan for ongoing implementation and growth
	Prompt
	Notes

	Why is this practice important? How does it support student learning?
	

	What will we implement:
this semester?
this year?
over the next 3 years?
	

	What are the key factors or resources that will help us sustain and build on this practice?
	

	How will we know we are successful?
	


[bookmark: _Toc188015092]Where to next?
Would you like to learn more? The links below provide additional learning and resources.
Effective assessment practices – a guide for teachers and leaders – a practical resource for teachers and leaders K−10.
Consistent teacher judgement – provides advice and guidance on consistent teacher judgement.
Australian Institute for Teaching and School Leadership: The Essential Guide to Professional Learning: Collaboration – explores the importance of collaborative professional learning as well as the role of the school leader in supporting a collaborative learning culture.
NSW Education Standards Authority (NESA): Assessment and Reporting.
[bookmark: _Toc188015093]Feedback
We value your feedback. Please complete the Effective assessment practices facilitated workshop – participant feedback survey to help us provide further support.
[image: A QR code on a screen for Developing consistent teacher judgement: Part 1 - Participant feedback.]
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