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About you
· How long have you been working as a careers adviser?
· What are the most rewarding experiences in your job role?
· If you can describe your role in a word or sentence, how would you describe it?
· What do you enjoy most about your career position?
· What are your long term personal plans?
About the project/program
· Describe your school’s project/program?
· Describe a successful experience during the planning of the project/program?
· Can you provide an example of an important milestone for the project/program? How was it reached? What obstacles were encountered? How were the obstacles overcome?
· Was there a milestone you hoped to achieve but did not reach? 
· How did you organise and schedule activities? 
· What are the school's short and long term plans for the project/program?
· Has the transition team discussed how the project/program will be sustained for many years?
About the project/program's successes 
· What has been the best idea the transition team has come up with during the project/program? Why was it such a good idea?
· Explain how the transition team took charge of the project/program? What did they do? What were the results?
· What has been the most successful outcome so far from the project/program?
About the challenges of the project/program
· Have there been stressful situations organising this project/program?
· Did the transition team experience a time they had to make a difficult decision? How did you arrive at your decision? What was the result?
· What setbacks did the transition team face? How was it dealt with?
· When has the project/program not gone according to plan? What happened? 
· Describe a situation that required the transition team to do several things at the same time. How did you handle it? What were the results?
About the transition team 
· Did the transition team change and adjust the project/program for any reason?
· What did the transition team adjust to complete a project/program or achieve the next step?
· Did the transition team find themselves in a difficult situation? What did they do? What was the outcome? What do you wish they had done differently? 
· Did the transition team have a problem that was solved uniquely or unusually? What was the outcome? Were you happy or satisfied with it?
· What are some innovative ideas brought into the transition team?
· Can you provide an example of a time when the transition team had to be quick in coming to a decision? What obstacles did you face?
· Describe a situation where the transition team worked on the project/program collaboratively planned together?
About the school community
· How do you approach your staff about the project/program? 
· Did the transition team face any obstacles or difficulties encouraging other staff members to participate in the project/program? 
· How has the rest of the staff responded to the project/program? Did they share new ideas?
· In your opinion, what are the key ingredients in guiding and maintaining successful community relationships?
· What has been the greatest obstacles faced in building/growing the transition team and staff participation?
Your style, questions or comments
· You may wish to address the questions above, please keep your responses short.
· If possible may you please provide a short video or photos for the case study.
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