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Curriculum implementation journey 
I am an assistant principal,  
curriculum and instruction 

�

Engage 

Explore 

• Explore  aspects of
literacy and
numeracy in the 
new syllabus

Identify and plan 

• Identify  effective practices to improve 
student literacy and numeracy  outcomes

• Work in partnership  with middle leaders 
to  plan changes required for effective 
curriculum implementation

Reflective� questions�

Enact 

Teach, assess and report 

• Lead and support the 
teaching,  assessing  and
reporting of literacy and
numeracy using the new 
syllabus

Evaluate 

• Evaluate  to refine
practices and systems

Reflective� questions�

Embed 

Strengthen 
• Work in partnership  with
middle leaders to  strengthen
literacy and numeracy 
practices and systems

Scale 
• Scale  to  ensure literacy and
numeracy practices and
systems for future syllabuses

Reflective� questionsFor more information about the suggested 
activities, reflective� questions and 
resources use the QR code 
education.nsw.gov.au/phases 
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